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Exciting Employment Opportunities !!
(Continued)

Director, Grant Writing Activities
Heart of Florida United Way (HFUW)

The position will collaborate with the President/CEO and Vice President of Community Im-
pact to identify, prepare and procure health and human service grant opportunities to sup-
port the organizational needs of Heart of Florida United Way (HFUW) and Community Im-
pact strategies. This position will also conduct all aspects of the grant submission process
including research, identification and coordination of internal and external collaborative
partners, identification and collection of support letters. Further, the Director, Grant Writ-
ing Activities will manage all grant contract report obligations ensuring timely and accurate
submission of required reports. The ideal candidate will possess a Bachelor's degree in
the areas of Behavioral or Social Services, Public Administration, Business Management,
Organization Development, or equivalent experience required. Master’s level degree pre-
ferred. Also, a minimum of five years of grant writing experience with proven successful
track record including government grants is required. Proficiency with Microsoft Office
products is also required. Interested parties should submit resume and cover letter to
Elizabeth.dagostino@hfuw.org.

GPN is on the Web!
Visit www.gpninc.org!

(Employment opportunities are available at

http:/lwww.gpninc.orgljobslindex.html.)
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. Exciting Professional Opportunities !!
GPN

~ THE
CRANTSMANSHID

Signature Grantsmanship
Training Program

~ CENTER.

Dates: November 10-14, 2008

Location: Junior League of Boca Raton

The Grantsmanship Center's signature Grantsmanship Training Program is coming to Boca
Raton, Florida, November 10-14, 2008. The program will be hosted by Junior League of
Boca Raton.

The Grantsmanship Training Program is a comprehensive, hands-on workshop that covers
the whole grant development process, from researching funding sources to writing and re-
viewing grant proposals. More than 100,000 nonprofit and government personnel have at-
tended this fast-paced, five-day workshop, which is followed with a full year of membership
support services.

During this workshop, participants learn The Grantsmanship Center’s proposal-writing for-
mat, the most widely used in the world. In addition to practicing advanced techniques for
pursuing government, foundation, and corporate grants, participants work in small teams to
develop and then review real grant proposals.

Participants exit the class equipped with new skills, new professional connections, and fol-
low-up support services for one year, including professional proposal review, access to The
Grantsmanship Center’s exclusive online funding databases, and an array of other bene-
fits. Many also leave with proposals that are ready to polish and submit.

Tuition for the Grantsmanship Training Program is $895 ($845 for each additional registrant
from the same organization).

To ensure personalized attention, class size is limited to 30 participants. To register online,
to learn about scholarship opportunities for qualifying organizations, or for more informa-
tion, visit http://www.tgci.com/gtptraining.shtml. Or call The Grantsmanship Center's Reg-
istrar at (800) 421-9512.

o http:/lwww.tgci.com/ e
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Exciting Professional Opportunities !! (Continued)

GPN Rollins’ Philanthropy and Nonprofit Leadership Center (PNLC) announces its training:

OCTOBER
Major Gifts: Steps Toward Sustainability (Required for the Certificate in Philanthropic Fundraising) —
Wednesday - Friday, October 22-24

Organizational readiness is imperative for implementing the steps that lead to major giving. In this workshop, partici-
pants will learn to examine the development process and how it ensures major gift success.

NOVEMBER
Steps for Starting a 501c3 — Monday, November 10

This session provides a basic overview of the steps for starting a 501¢c3 nonprofit corporation. Participants will receive
practical information about mission/vision, board of directors, bylaws, realistic funding expectations, and the process for
Florida state incorporation and federal government tax-exempt status.

Planning Your Philanthropy — VVednesday, November |2

With the increasing numbers of nonprofit organizations and the breadth of issues they address, it is hard to make con-
tributions that fulfill the hopes for making a difference. Attendees will learn how others increase their sense of fulfill-
ment through their giving. In addition to learning about options for organizing philanthropy, such as a family foundation,
a donor advised fund or a giving circle, particpants will explore steps for creating their own philanthropy plans.

The Art of Networking — VWednesday November |9

Renowned presenter, Annetta Wilson, will hold this session just in time for all those holiday parties. Participants will
learn what to say, how to work a room and tips for being seen in the best way possible when meeting new people. The
prevailing motto is to, “Put your best foot forward not in your mouth.”

PNLC Proudly Presents “THE MENTOR CONNECTION”
Have you considered becoming a mentor - a Yoda to a Luke Skywalker or a Glinda, the Good Witch ,to a Dorothy?

Mentoring is one of the most significant ways that you can impact the life of a young grant professional. The Rollins
College Philanthropy & Nonprofit Leadership Center (PLNC) seeks mentors to motivate and coach participants in its
Proposal Writing series. The five-part proposal writing series gives participants a complete grasp of what it takes to write
an award-winning grant request. Each mentor will come face-to-face with a participant who needs feedback on his/her
written proposal. The review involves assessing strengths and weaknesses of the proposal, as well as sharing successful
skills to complete the grant proposal. GPN members are encouraged to get involved in the Mentor Connection by re-
viewing a proposal and meeting with the creator on Friday, December 5th, between 9:00 and 11:30 a.m.

No special training is needed . . . just the willingness to care and spend time with someone who needs you. If you possess
some of the qualities below, you are ready to be a mentor if you:
«  Desire to help and are interested in and willing to help others.
Have had positive formal or informal experiences with a mentor yourself.
Maintain current, up-to-date proposal development knowledge and/or skills.
«  Demonstrate effective mentoring (coaching, counseling, facilitating or networking) skills.

Now that you have passed the test, formalize your role as a mentor with The Mentor Connection by calling Lee Bailey,
PLNC Program Manager, at 407-975-6414.

&2 Rollins College

4 Philanthropy & \mrprﬂf it
Leadership Center

e http://www.pnlc.rollins.edu/ e
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. Exciting Professional Opportunities !! (Continued)

Upcoming 2008-09 GPN Trainings
(Theme: Grant Professionalism)

November 13, 2008
11:30 am -12:30 pm

Brown Bag Session Topic: FEDERAL GRANT STRATEGIES

Presenter: Khadija Pirzadeh, Orange County Head Start

Location: Heart of Florida United Way Dr. Nelson Ying Center, Ted Crowell Room, 2nd
Floor

Cost: Free for Members and $5 for Non-Members

Limit: 25 Participants

December 10, 2008
8:00 am - 10:00 am

No Training: GPN AWARDS BREAKFAST

(See Page 10 for more information.)

January 8, 2009
9:00 am - 12:00 pm

Half Day Training: SUBMITTING FEDERAL GRANTS VIA GRANTS.GOV
(Intermediate to Advanced)

Presenter: Lilian Draisen, Orlando Police Department

Location: Orange County Public Schools, 445 W. Amelia St., Orlando, FL 32801, Confer-
ence Room 7B

Cost: $15 for Members and $25 for Non-Members

Limit: 20 Participants

February 6, 2008
One-day conference

UCF/GPN COMMUNITY PARTNERS NONPROFIT MANAGEMENT
CONFERENCE

(The informational flyer will be distributed. at a later date.)

March 10, 2008
11:30 am -12:30 pm

Brown Bag Session Topic: COMMUNITY PARTNERSHIPS
Presenter: Julie Tindall, City of Orlando

TENTATIVE Location: To be Announced
Cost: Free for Members and $5 for Non-Members
April 9, 2009 Brown Bag Session Topic: LOGIC MODELS
11:30 am -12:30 pm Location: To be Announced
TENTATIVE Cost: Free for Members and $5 for Non-Members
May 14, 2009 Brown Bag Session Topic: ETHICS — HIGH STANDARDS PAY OFF IN GRANTS
11:30 am -12:30 pm Presenter: Jeannie Floyd, Orange County Public Schools
TENTATIVE Location: To be Announced

Cost: Free for Members and $5 for Non-Members

Announcements and registration information are also available on the GPN

website at http://www.gpninc.org.
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GPN Meeting Minutes

Wednesday, September 24, 2008

GN

Grant Professionals Network
Membership Meeting
Wednesday, September 24, 2008

Meeting was called to order at 8:55 am by President
Georgiana Tynes. She introduced the Board of
Directors, Directors and Committee Chairs.

Chris Howell, introduced guests — Frenchie Porter,
Sherry Paramore, and Merewyn Lynns

Business

Approval of the August minutes

Moved: Khadija Pirzadeh, Seconded: Jana Parpart,
Vote: Unanimous Approval

Speaker
Sharon Couture introduced Marcia Ford. Marcia is

the President of the Grant Professionals
Certification Institute, an affiliate of the American
Association of Grant Professionals (AAGP). She is
also the Director of the District Grants Team at Polk
County Schools.

American Association of Grant Professionals
considers us “Grant Professionals” not grant writers.
There membership dues are $125.00 and the
closest chapter is in Hillsboro, Pinellas or Polk
County. Grant Professionals — generalists that has
a broad range of writing skills.

Why do we need certification? We are a non profit
group and don’t make much money. Two years ago
a panel met around the country to design the exam.

Bad news - $400 is the cost of the exam.

Good news — Tested 130 candidates and
120 passed and are now certified.

Can’t test computer skills — has a 5 year life — things
that can be tested. There are no courses and thus
this is a certification. The first exams were in
November 2007 in Chicago, Atlanta and Long
Beach. Prior to that it was field tested.

To be eligible to sit for the exam you must have 3
years experience and have been received 5
awards in the last 7 years. The exam consists of
150 questions (80% of the certification), which
take 4 hours — all multiple choice. The other part
is proper use of English and grammar (the other
20%) which is a 90 minute writing exercise.

This November they are hoping to go through the
Accreditation process (since you have to have a
proven track record of at least a year) along with a
passing rate and transparent of governing group.

You used to go to the Barber to get your tooth
pulled and then Dentists came along and not only
got certified, but now have to have a college
degree. That’s the road the grant writer/
professional is going towards.

Different grant writing groups:
Bureaucrats — who you go to, to ask for
money
Freelancing — can find money under rocks
Specialists — health care, education, etc.

Don’t expect you to know everything, but have a
variety of skills.
Recertification will happen every 3 years.

The English and grammar section is reviewed by
a panel (see #9) using the rubrics — still
subjective, but as standard as possible.

Retaking the exam if you did not pass is $200 —
you wont’ know what you didn’t pass.

The exam is offered in almost 25 states currently,
AAGRP is looking for more locations for the future.

See attached “Validated Competencies and
Skills” (separate PDF file).

Jeannie Floyd praised Marcia for her leadership in
the grant world not only locally, but nationally.
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GPN Meeting Minutes, Continued

Wednesday, September 24, 2008

GN

AAGRP is really into ethical practices (http://go-
aagp.org/Default.aspx?tabid=2573 for more
information).

Additional details are available online at
www.grantcredential.org.

Business

Treasurer Report — 2007-2008 Year End — we were
in a deficit last year. The funds from our conference
came in the 2008-2009 year. We aren’t having a
conference this year, so it shows that we have
income because we are on a cash basis and must
show it in our line items. The budget is balanced for
2008-2009 due to committees and the Board who
decided to make a few cuts.

Questions — Membership Fee — Orlando Regional
Chamber of Commerce — Leadership Orlando for
our Vice President to attend.

Approval of the 2008-2009 Budget
Moved: Teresa Shipley, Seconded: Todd Ruopp,
Vote: Unanimous Approval

1st Quarter Report will be available next month.

Committee Reports —

Award Breakfast — Bobi Bellow, committee chair
handed out the flyer about our December 10th
event at the Galloway Room at Rollins. The
Galloway Room is across the campus, you'll need
to park in the garage and you’ll see the signs
directing you. The fees were reduced from $28 last
year to $18. Formal invitation will be sent out or
there will be a link on the website to register.
Please mark your calendars. Award ballots will be
handed out next month.

Grant Awards — Lee Bailey passed around the form.

Training — Brown Bag — September 9th —
“Conversations with Independent Grant
Consultants” was a success with 11 individuals
attending. October 14th will be the next training and
it will be a half day here at HFUW on “Grant

Proposal Workshop for Beginners” presented by
Teresa Shipley and Jeannie Floyd. You can
register via our website and get more details from
the flyer. The following is the other training for the
2008-2009 year:
November 13th — Brown Bag — “Federal Grant
Strategies”.
January another half day training
“Intermediate/Advanced on Grants.gov”
February 6th — “Community Partners”
conference with UCF
March — “Community Partnerships” presented
by Julie Tindal
April — “ Logic Models”
May — “Ethics”

Legislative — “Know Your Legislator’ books are
still available — please pick one up.

Monthly Program —

«  October 22nd — Panel Discussion on Diversity
& how it effects grant writing.
November’s meeting has been moved to the
19th due to the holiday (Thanksgiving).
We can’t confirm the room here at HFUW for
next year until we get closer to the end of this
year. We will keep you posted.

Membership — A ‘Membership Survey’ was
distributed and the results are in. We had 41
individuals participate (35% response rate) and
the results are posted on the website.

Collaboration/Sharing — members shared
successes.
AFP — National Philanthropy Day is November
6th (for more details - http:/
www.afpcentralflorida.org/npd/default.asp)

Door Prize — Won by Warren Lakhan
Adjournment at 9:59 am

Respectfully submitted by Melanie Campbell,
GPN Secretary 2007-2009
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The Grant Professionals Network
of Central Florida, Inc. (GPN)

Cordially invites you and your guests to attend its,

12" Annual GPN Awards Breakfast
“Learning Together & Training Each Other”

Wednesday, December 10, 2008
From 8:00 a.m. to 10:00 a.m.
At Rollins College
Galloway Room

1000 Holt Avenue-2720
Winter Park, FL 32789-4499

Directions (parking passes will be provided for all attending):
http://www.rollins.edu/admission/admission _and financial aid/admission/visit campus/map dir
ections/index.shtml

Keynote Speech and Awards will be presented by Margot Knight,
United Arts of Central Florida

Featuring a full Breakfast, GPN Member Recognition, Door Prize, Drawings for Mentor
Lunches with Experienced Grantmakers and Grantseekers

Cost per person is $18 Please respond with payment by December 1, 2008

Name (Please print)

Organization/Independent

I will attend the GPN Awards Breakfast.
I will be bringing guest(s).

Please enclose a check or money order payable to Grant Professionals Network of Central Florida, Inc. in
the amount of $18 per person attending.

For further information, call Bobi Bellows @ 407-898-2483, extension 26. Thank you!
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GPN Meeting Dates and Location

The location of GPN’s general membership meetings is the Heart of Florida United Way Dr. Nelson
Ying Center, 1940 Traylor Boulevard in Orlando. The facility is centrally located near the intersection of
441 and Princeton Street. (The specific space for GPN meetings is called the Dr. P. Phillips Community
Meeting Room and is located on the facility’s main / first floor.)

To adapt to United Way conference room availability, the meetings will be held the fourth Wednesday of
each month.

The remaining current fiscal year (July 1-June 30) meetings will occur on the following dates:

e October 22, 2008 e February 25, 2009 (Tentative)
e November 19, 2008 (Rescheduled Due to Holiday ) e March 25, 2009 (Tentative)
e December 10, 2008 (No Meeting — AWARDS BREAKFAST) e  April 22, 2009 (Tentative)
e January 28, 2009 (Tentative) e May 27, 2009 (Tentative)
e June 24, 2009 (Tentative)

Editor’s Corner

Please forward articles or news items for publication in the next issue to Shannon
Callahan at callahas@osceola.k12.fl.us no later than November 10, 2008.

Many thanks to everyone who contributed to this month’s issue of
GPN Network News!

Shannon Callahan, Editor
GPN Network News
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The mission of the Grant Professionals Network (GPN) is to provide a collegial forum to facilitate training, resource
development, leadership and networking opportunities for grant professionals.




Validated Competencies and Skills

Grant Professionals Certification Institute

01. Knowledge of how to research, identify, and match funding resources to meet specific
needs

01. Identify major trends in public funding and public policy.

02. Identify major trends in private grant funding.

03. Identify methods of locating funding sources.

04. Identify techniques to learn about specific funders.

05. Identify methods for maintaining, tracking, and updating information on
potential funders.

06. Identlfy effects-of apphcants organizational cultures, values, decision- maklng
processes, and norms on the’ pursuit of grant opportunities.

07.+ Identify fundable programs and projects for specific orgamza‘nons

08.: Determine best, matches between funders and. specific programs.: :

- Interpret grant apphcatlon reques or proposai P) guidelines and requlrements to

accurately assess fu.nder mtent

02.

- ~.--Ident1fy methods for co_
available finding streary
02. Assess organizations’ :
03. Assess orgamza‘u ‘readiness tain funding for and implement specific projects.
04, Identify.methods. for assisting organizations to implement practices that advance grant
Uréadiness.
. 05, Idem_;l,_:fy.gyalﬁes,‘pu:{poses, and goals of fund-seeking entities’ overall strategic plans in
" the grants process.
06. Identify methods of conducting mission-focused planning and needs assessments with
applicant organizations.
07. Identify strategies and procedures for obtaining internal institutional support and
approval of decision-makers for grant-seeking activities.
08. Identify appropriate methods of working with local, state, and federal agencies and
stakeholders to support grant seeking.
09. Identify practices of grant seeking that are outside the boundaries of applicable laws
and regulations.

© 2007 Grant Professionals Certification Institute Page 1of4




Validated Competencies and Skills
Grant Professionals Certification institute

—1

03. Knowledge of strategies for effective program and project design and development

01. Identify methods of soliciting and incorporating meaningful substantive input and
contributions by stakeholders, including client groups, beginning with the
development of a new concept or prograin.

02. Identify methods of building partnerships and facilitating collaborations among
applicants.

03. Identify strategies for educating grant applicants about financial and programmatic
accountability to comply with funder requirements.

04. Identify structures, values, and applications of logic models as they relate to elements
of project design.

05. Identify appropriate definitions of and interrelationships among elements of project
design (e.g., project goals, objectives, activities, evaluation).

06. Identify design and development decisions that are data-based (e.g., descriptive,
qualitative, environmental, statistical).

07. Identify existing community resources that aid in developing programs and projects.

08. Identify effects of accurate and defensible evaluation designs in program and project
success and sustainability. o

04.

: 1S pability statements; references and pas
performance requirements, timelines, narrative formats, budget formats, s
. -forms and assurances; scoring rubrics) to ensure-high quality responses.
102, Tdentify clements of standard gr roposal applications (e.g; nceds asse
statements, project objectives, project designs and methods, project narratives,
activities, action plafis; timelines, project evaluations, budgets, dissemination plans,
future funding or _s@isﬁté.inabﬂity _s:nai nents, appendices, attachments).

03. Identify ‘work strategies for submitting high-quality proposals on time.

04. Identify accurate and appropriate data sources to support proposal narratives.

" 05. Identify appropriate, sequential, consistent, and logical presentations of grant-
narrative elements and ideas among or within proposal components.

06. Identify proposal-writing approaches, styles, tones, and formats appropriate for
proposing organizations and various audiences.

07. Identify appropriate and accurate uses of visuals to highlight information.

08. Identify effective practices for developing realistic, accurate line-item and narrative
budgets and for expressing the relationship between line-items and project activities
in the budget narrative.

09. Identify sources of in-kind matches for project budgets.

10. Identify factors that limit how budgets should be written (e.g., matching
requirements, supplanting issues, indirect costs, prevailing rates, performance-based
fees, client fees, collective bargaining, allowable versus non-allowable costs).

11. Tdentify evaluation models and components appropriate to grant applications.

12. Identify methods for submitting proposals electronically.

© 2007 Grant Professionals Certification Institute Page 2 of 4



Validated Competencies and Skills
Grant Professionals Certification Institute

0s.

06.

07.

09. Distinguish be

Knowledge of post-award grant management practices sufficient to inform effective
grant design and development

01. Identify standard elements of regulatory compliance.

02. Identify effective practices for key functions of grant management.

03. Differentiate roles and responsibilities of project and management staff and other key
principals affiliated with grant projects.

04. Identify methods of establishing transitions to post-award implementation that fulfill
project applications (e.g., document transfer, accuracy in post-award fiscal and
activity reporting).

Knowledge of nationally recognized standards of ethical practice by grants
professionals

01. Identify characteristics of business relationships that result in conflicts of interest or
give the appearance of conflicts of interest.

02. Identify circumstances that mislead stakeholders, have an appearance of 1mpropr1ety,

profit stakeholders other than the intended beneficiaries, and appear self-serving.

03. Identify effects of chmces that foster or suppress cultural diversity and pluralistic

‘values. i & .

04: ’_D1stmgu1sh betwe

c0n51dered pr1v11e
08. Identify unethical and illegal expel dltures in a budget.
én ethical and unethical methods of payment for the grant-
development process.

10, Distingiish between cthical and unethical commitment, performance, and reporting

of activities funded by a grant.

Knowledge of practices and services that raise the level of professionalism of grant
Professionals

01. Identify advantages of participating in continuing education and various grant review
processes.

02. Identify advantages of participating in professional organizations that offer grant
Professionals growth opportunities and advance the profession.

03. Identify how grants Professionals’ networks (e.g., mailing list servers, community
alliances) enhance individuals’ professional growth and advance the profession.

04. Identify strategies that grant Professionals use in building social capital to benefit
their comumunities and society af large.

© 2007 Grant Professionals Certification Institute Page 3 of 4




Validated Competencies and Skills
Grant Professionais Certification instituie

08. Knowledge of methods and strategies that cultivate and maintain relationships
between fund-seeking and recipient organizations and funders

01. Identify characteristics of mutually beneficial relationships between fund seekers and
funders.

02. Identify strategies to determine funder-relation approaches that suit fund-seeking
entities’ missions, cultures, and values.

03. Identify methods to help fund-seeking organizations create effective collaborations
with other organizations appropriate to funders’ missions and goals.

04. Identify methods of relationship cultivation, communication, recognition, and
stewardship that might appeal to specific funders.

09.  Ability to write a convincing case for funding

01. Follow guidelines. .
02. Use conventions of standard written English.
03. Orgariize ideas appropriately....- ="

04. Convey ideas clearly.: .=~
05, Make a persuasive argument.
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